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The evolution of adult entertainment

01

Photos
→

02

Videos
→

03

Live Cams
→

04

OnlyFans
→

05

Adult Fantasy 
Worlds

Every major technology shift changes how people participate.

Adult Fantasy Worlds are the next step in that evolution.
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The evolution of AI adult entertainment
From point solutions to persistent worlds

→ → →

G E N E R AT I O N  1

AI Chat

Replika

Character AI

Janitor AI

SpicyChat

C A PA B I L I T Y

Conversation and roleplay.

L I M I TAT I O N

No persistent world.

G E N E R AT I O N  2

AI Images

Candy AI

Kupid AI

OurDream AI

C A PA B I L I T Y

Personalised visual fantasy.

L I M I TAT I O N

Primarily image-centric.

G E N E R AT I O N  3

AI Video

Emerging AI video companions

AI avatar experiences

C A PA B I L I T Y

Moving characters, richer immersion.

L I M I TAT I O N

Still largely isolated.

G E N E R AT I O N  4

Adult Fantasy Worlds

MySharedWife

C O M B I N E S

 ✓ Characters

 ✓ Relationships

 ✓ Memory

 ✓ Chat

 ✓ Images

 ✓ Stories

 ✓ Community

 ✓ Status

 ✓ Rituals

 ✓ Persistent World

P O I N T  S O L U T I O N S   →   I N T E G R AT E D  W O R L D

The individual technologies already exist. The opportunity is not inventing them — it’s bringing them together into a 

single persistent world.
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Content becomes worlds

Gaming Content → Persistent Worlds

Social Media Content → Persistent Communities

Adult Entertainment Content → Persistent Worlds

The future is not better content.  The future is participation.
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What is an Adult Fantasy World?

A persistent social ecosystem built around a powerful adult fantasy, 

where members interact with characters, communities, rituals, stories and 

relationships — rather than simply consuming content.

Characters Relationships Community Status

Stories Rituals Events Artefacts

T O G E T H E R

A World



T H E  P R I N C I P L E

P E R S I S T E N T  W O R L D S Founder  Thes is  ·  06

Most fantasies remain private.

A few fantasies become worlds.

Not every fantasy can sustain a world. The strongest worlds evolve beyond private interactions into 

social ecosystems — with persistent relationships, status, competition, stories and community 

participation.
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What makes a fantasy become a world?

01

Persistent Relationships

Bonds that continue and deepen over time.

02

Multiple Participant Roles

Distinct roles people can step into.

03

Status & Hierarchy

Standing that can be earned and contested.

04

Community Participation

A living audience, not a private act.

05

Story Generation

Each encounter creates new narrative.

06

Spectator Appeal

Others want to watch and discuss.

A viable Adult Fantasy World demonstrates all seven.

07 Recurring Emotional Reward Loops Jealousy · approval · anticipation · belonging · status — reasons to return, again and 
again.
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Why spectator appeal matters

T E N N I S

A spectator sport. People who never play still watch, follow 

rivalries and fill arenas.

S Q U A S H

Great to play, hard to watch. Loved by participants — but it 

never built an audience.

A participant can love an activity. That does not mean it creates a compelling world.

Participants Spectators Community discussion Status competition

The question every world must answer:  why should somebody else care?
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Worlds vs mechanics

W O R L D S

Generate stories.

MySharedWife

Female-Led Relationships (FLR)

Authority World

Transformation World

M E C H A N I C S

Intensify worlds.

—  Chastity —  Denial

—  Power exchange (D/s) —  Service

—  Rituals

Mechanics intensify worlds.  Worlds generate stories.
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The opportunity is not a website. It is a platform.

MySharedWife Female-Led Relationships (FLR) Authority World Future Worlds

▲    ▲    ▲    ▲

built on shared infrastructure

Persistent Memory Relationship Intelligence World Simulation

Social Structures Ritual Frameworks Artefact Creation

MySharedWife is the first world built on this infrastructure.
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World #1 — MySharedWife

C O R E  D Y N A M I C

Competition for desire, 
access and attention.

The strongest first world — already in build.

W H Y  I T  S C O R E S  H I G H L Y

Strong spectator appeal

Existing community

Multiple participant roles

Story generation

Status competition

Network effects
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The question is not whether one world works.
It is whether a successful world becomes a repeatable 
format.

We did not choose hotwife for its size. We chose hotwife because one world can stand alone as a 

business — and prove the format repeats.
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A profitable first world

1,000–5,000

Paying members

A focused, dedicated community — not 

millions of users.

$5–$40

Avg monthly spend

Per member, per month — blended 

across access and add-ons.

$0.48–$2.5M

Annual revenue

The range a single successful world can 

reach.

= a profitable standalone world.   Illustrative only — not a forecast.
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Why the platform compounds

01

World #1

Validates the model and funds the 

engine.

02

World #2

Reuses shared infrastructure — lower 

development cost.

03

World #3

Faster and cheaper to launch each time.

The opportunity is not one successful community. It is a category platform.
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Future worlds
Selected because they already function as social ecosystems — persistent relationships, roles, status, competition, stories and spectators. 

Candidates, not commitments.

C A N D I D AT E  W O R L D  # 2

Female-Led Relationships 
(FLR)

Relationship authority, household 

hierarchy and female-led relationship 

structures.
Established lifestyle communities · persistent 

participant roles · household status & hierarchy 

· competition for recognition & approval · 

relationship progression over time · community 

discussion & spectator appeal.

C A N D I D AT E  W O R L D  # 3

Authority World

Participants compete for access, 

recognition, approval and status from 

high-status individuals.
Patronage · mentor / protegé · celebrity access 

· executive authority · elite circles — clear 

roles, status hierarchy, community participation 

& story generation.

C A N D I D AT E  W O R L D  # 4

Transformation World

Transformation as a shared, witnessed 

journey — role reversal, feminisation / 

masculinisation, self-reinvention.
Visible milestones · community recognition · 

status progression · social participation · 

spectator interest · narrative transformation 

arcs.

Candidate worlds qualified under the seven-criteria framework — the strongest currently identified candidates, not product commitments. 

MySharedWife (World #1) remains the immediate and sole commercial focus.
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Anyone can copy software. The challenge is recreating a world.

Software a commodity

Relationships formed over time

Community gathered, not bought

Status earned and contested

History never copied

A World the moat

The moat is not the code.

The moat is the world.
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Why now?

01

AI Conversation

Long-form, believable relationships that 

persist and remember.

02

AI Imagery

Photoreal, personalised visuals at 

commercial quality.

03

Falling Infrastructure 
Costs

Persistent, always-on worlds are now 

economically viable.

The technology has only recently become capable of supporting Adult Fantasy Worlds.
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T H E  C A T E G O R Y

We are not building better adult content.

We are creating a new category of 
entertainment.

Adult Fantasy Worlds are to adult entertainment what MMORPGs were to gaming and 

social networks were to online communication.

MySharedWife is the first proof point.
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